
 

 

RICHARDS INTERNATIONAL GROUP 

RETAIL LOSS PREVENTION TRAINING MODULES  

FOR MANAGERS 

ONE
• Introduction to Loss Prevention

TWO
• Understanding Shrinkage

THREE
• Employee Deviance

FOUR
• Employee Error

FIVE
• Shoplifting

SIX
• Back Door Receiving

SEVEN
• Perishable Shrinkage

EIGHT
• Non-Perishable Shrinkage

NINE
• Robbery & Burglary

TEN
• Effective Use of Technology

ELEVEN
• Creating A Culture Of Loss Prevention


