
 

 

RICHARDS INTERNATIONAL GROUP 
RETAIL LOSS PREVENTION TRAINING MODULES  

FOR EXECUTIVES 

ONE
• Prioritising Loss Prevention

TWO

• Understanding Shrinkage

THREE

• Internal Causes Of Shrinkage

FOUR
• Customer Related Shrinkage

FIVE

• The Benefits of Technology

SIX

• Senior Management's Role In Creating 
A Culture Of Loss Prevention


